Start

End

Duration

Work Plan Activities Status Apr-26 May-26 Jun-26 Jul-26
Date Date (days) 1st Week |2nd Week |3rd Week [4th Week [1stWeek |2nd Week |3rd Week [4th Week [1stWeek |2nd Week |3rd Week [4th Week [1st Week 2nd Week  [3rd Week _[4th Week
PRECONSTRUCTION
1 [Planning, investigation, Site survey and Design 100%
2 |Contract execution 0%
Authorit_y approvals & permits 0%
3 [(MoU with MoEc and MoE)
CONSTRUCTION
4 |Mobilization (office, storage, utilities, fencing...) 0% 1-Apr |7-Apr 7
5 |Site Preparation 0% 8-Apr |12-Apr 5
6 |Excavations 0% 13-Apr [19-Apr 7
7 |Stone masonries 0% 20-Apr |25-Apr 6
8 |Back fillings and boulders paving 0% 26-Apr |27-Apr 2
9 |Burnt brick masonries 0% 1-May |[14-May 14
10 |RCC work 0% 15-May |31-May 21
11 |PCC work 0% 6-Jun [14-Jun 9
12 |Furniture (Doors and Windows) 0% 1-Jun [5-Jun 5
13 |Interior and exterior Plasters 0% 15-Jun |24-Jun 10
14 |Electrical work and solar system installation 0% 25-Jun [1-Jul 6
15 |Plumbing, gutters, water proofing and other finishings 0% 2-Jul [11-Jul 10
16 |Interior and exterior Paintings 0%  |14-Jul (22-Jul 9
. ;:;ng;;;gg:i?zmaei shelter installation include iron work and all 0% 8-Apr |23-Apr 16
WATER WELL
18 |Hydro-geophysical survey 0% 1-Apr |9-Apr 9
19 |Site Preparation (clearing, levelling and marking bore point) 0% 10-Apr |11-Apr 2
20 :gsr\:\:jelflilfenrll;)?gé|nstal|at|on of casing pipes and gravel packing 0%  |12-Apr |13-Apr 2
21 |PCC apron include excavation, back fillings and boulders paving 0%  |13-Apr [14-Apr 1
22 |Iron header for top of well with lock 0% 15-Apr |16-Apr 2
» ::grg;r::b;zgzt;llr?;:)n include drop cable, holding rope, HDP pipe 0% 17-Apr |19-Apr 3
o :I(\allitteerds:();il?ﬁelgstallatlon include plumbing. fittings and all other 0% 20-Apr |26-Apr -
REPAIRING
26 |Demolation of existing spoil areas or spoil strucatures 0% 8-Apr |12-Apr 5
27 |Structural repairs (Cracks, strengthening...) 0% 13-Apr |21-Apr 9
29 |Repairing of drainage and pavements 0% 22-Apr 30-Apr 9
30 |Repairing of furnitures (doors, windows) 0% 1-May |[10-May 10
28 |Renovation finishes ( floors, roofs, ceilings, painting...) 0% 11-May |31-May 19
31 |Repairing of electrical and plumbing fixtures and equipment 0% 1-Jun [14-Jun 14
32 |Site Cleaning and Demobilization 0% 23-Jul [24-Jul 2
CLOSE-OUT
33 |Punch list 0% 25-Jul |26-Jul 2
34 |Final inspection 0% 27-Jul |28-Jul 2
35 |Hand over and close-out documents 0% 29-Jul [31-Jul 3
Total duration (days) 122




